Banff Minor Hockey Association
Board Meeting Minutes
Monday, April 27,2026 | 6:30 PM

Attendees (via Google Meet):
Deb, Brandon, Fiona, Mandi, Rod, Tracey, Dave, Mark, and Jitka

1. Survey Review

The board reviewed survey results and participant feedback.

Based on 59 responses, it appears unlikely that there will be sufficient registration numbers to
form U13 (7 players) and U15 (4 players) teams.

Pond hockey registration currently sits at 13; however, Dave noted that not all families may
have responded and anticipates higher final numbers.

Seven respondents indicated barriers preventing registration. It was agreed to include a
comment section in next year’s survey to better understand these challenges.

Key discussion points:

Improve communication to members that skills sessions/morning skates are included in the
registration fee at no additional cost, as they are grant-funded.

Remove the volunteer bond question from the survey, as the bond will remain in place.

The board discussed the option of allowing families to opt out of volunteer hours through an
upfront payment, potentially to fund paid roles (e.g., timekeeping). This requires further review
to ensure compliance with Hockey Alberta and Hockey Canada regulations, as complaints could
arise during sanctioned events.

It was reiterated that the volunteer bond is intended to encourage participation rather than offset
costs.

Volunteer support and communication:

Concerns were raised about hesitation around timekeeping and scorekeeping roles. The board
agreed to:

o Provide additional training

o Allow managers to assign roles to families

o Develop clear templates and step-by-step guides
Improve communication of expectations to parents, particularly U7 families who are often new
to hockey. This includes:

o Volunteer requirements

o Time commitments

° Tournament support roles
Provide clear volunteer role descriptions and consider hosting a formal parent meeting prior to
the season, with a board member present.
Encourage team managers to delegate administrative and volunteer coordination tasks to
parents.
It was agreed that team managers may decide whether to track and share team volunteer hours.

Additional notes:



e The board acknowledged Meg’s outstanding contributions in establishing procedures and
supporting team managers.

e  Consider developing introductory resources for new families (e.g., equipment guides, how-to
videos, goalie equipment overview).

*  Provide team managers with a seasonal timeline and guidance on tournament applications.

e  Explore the option of on-ice helpers for U9 teams to support players with behavioral or
emotional needs. Potential involvement of older BMHA players was discussed, noting
insurance considerations.

e Coaching certifications were reviewed. Rod confirmed that all coaches meet required
qualifications and is available to support coaches as needed.

2. Board Roles to be Filled

The following positions remain open:

e  Equipment Coordinator
e  Secretary
. Treasurer
*  RHL Governor
Action Item: Tracey to update and distribute the AGM notice.
3. Proposed Team Registrations (2026—2027 Season)
. U7,09,Ull, Pond, U13 (tentative)

*  Pond program open up to U18
Action Item: Jitka to begin registration planning.

4. The meeting was moved in-camera at 7:34 pm

5. Next Meeting

Deb will confirm the date of the next meeting following the subcommittee’s discussion with CMHA.

6. Adjournment

Meeting adjourned at: [time not recorded]



