Banff Minor Hockey Association
Board Meeting Minutes
Monday, December 9, 2024

Attending virtual: Jeremy, Dave, Daryn, Fiona, Alison, Deb, Mandi, Rod, Andrea, Fred
Minutes by Alison

Call to Order at 6:31pm

1. Approval of previous meetings minutes

MOTION:

Jeremy motions to approve September 29 meeting minutes
Fred seconds

All in favour, Motion carried

2. Mid-season review
e  Extra skating sessions
All age groups are well attended, and everyone is enjoying working with coach Kyle
e U9
General feedback is teams are well matched and enjoying the season
e U9 & U13 tournaments
Both very successful fundraisers
e Pond:
Going well; have a large younger age group
e Learn to play hockey
Has been a lot of fun to coach.
Participants receive a great gear
Skating skill is extremely varied within the participant group this year

3. Forward Planning, next year’s BMHA executive
e Some position terms are up; we need to fill multiple positions at next AGM
COMMUNICATION idea:

Will have an all-parent meeting(s) during practice time(s) to help people understand the positions, requirements, and

time commitment — Its’s FUN to be involved.

e Will send out end of year survey with questions about next seasons commitment before the season is over.
e  Will bump AGM to end of April/early May and have registration open & close earlier so we don’t conflict

with Canmore

4. Other Business
e Will support Canmore reefer mentorship program to some capacity
e |nvestments rolled over for another year

e Verification of executive — the attached document (Banff Minor Hockey Executive 2024-2025) is a true

representation of Banff Minor Hockey Association elected Executive.

Adjourn: 7:17 pm



